
Leadership Team Meeting Minutes 
August 31, 2015 

 
Attendees: 
Mandy Miller    Joel Dobbs    Ron Bunch 
Kathryn Hallmark   Vaughn Stafford   Jerre Rhoades 
Sonya Hendricks   David Shelton    Clay Farrington 
Tim Hendricks   JoAnn Wakefield   Keith McLaughlin  
Chase Higginbotham  Buster Lilly     Chris Whatley 
Mike King    Micah Shelton   Tammy Miller   
Sara Yates    Donna Dexter   Lori Walker   
Kerry Hendricks   Paul Givens    Jessica Roehrer  
Teann Yeager   Jeannine Bailes   Dawn Proia 
A.C. Camp    Justin Reynolds   Dawn Richards 
Mellony McNeal   Richard Coggins   Dennis McCormick 
Beth King    Bob Prioa    Kenny Malchus 
Mac Morgan    Hannah Give ns   Hal Yeager 
Debbie Hamaker   Jay Martin    Wade Bowman 
Sid Clements    Betty Klie    Bill Hamaker 
Candice Underwood  Ed Mowen    Su Bowman 
Paulette Clements   Jon Underwood   Kay Lilly 
Melissa Morris   Reganhitfield    Corey Gunter 
Pam Kelley    Tonia Farmer   Lowery McNeal 
Pam Johnson   Deana Carroll   Sandra Lee 
Gene Lee    K Meekins     
 
 

• Meeting was called to order at 7:00PM.  
 

• Mandy Miller shared our devotion. She shared the song Dead Man by Wolves at 
the Gate and read from Romans 6. 
 

Old Business 
 

• The June meeting minutes were approved as submitted. 
 

New Business 
 

• Trustees Report – Mac Morgan: 
1. He ask that we pray for our maintenance and custodial workers 

Michael Kendrick and Chuck Whitten. 
2. He asked for volunteers to help with maintenance items around the 

church. 
3. In the Spring the kids playground was renovated. 
4. Recently they had to replace on of the 4 large AC units for the 

sanctuary. The others will need replacing in the near future. Hope to 
budget for some of this in next year’s budget. 

5. He recapped the recent work on the sign at the entrance road. 
6. Jay Martin said that our bus is only capable of doing in town trips. Will 

not make long road trips. 
 
 

• Dodge Ball – Chase Higginbotham: 



1. Chase gave a report on the Dodge Ball event on 8/30/15:: 
1. This was our 3rd annual event. 
2. Had almost 200 students attend. 
3. Had 315 in worship and to listen to the speaker Trussville 

football coach Caleb Perry. 
4. Over 60 responded to the invitation at the end of the worship 

service. 
5. 54 filled out a card saying they gave their life to Christ that 

night! 
6. Will be doing follow up with all those who registered and 

filled out cards. 
7. Will be contacting and working with other local Youth 

Pastors whose students were in attendance and filled out a 
commitment card. 

 

• Pastor’s Report – Vaughn: 
1. Mentioned our Mission Ministry that just happened Sunday, 

8/30/15. Had a great response. 
2. Launching a new Clear Kids school year now. 
3. This coming Wednesday night, 9/2/15 will be our last Fan 

the Flame Service focusing on healing. 
4. Next week we will re-launch our Life Groups. 
5. Confirmation with Clay will be kicking off in a few weeks. 
6. Women’s Fun Day coming up. 
7. Family movie fun night coming up. 

 

• Vaughn introduced and presented the attached Clearbranch 2016 Leaders and 
Officers. He asked everyone one to be praying about these nominations over the 
next month and be ready to vote on them at our next meeting on October 5. He 
said if there are any questions, contact him. 
 

• JoAnn Wakefield gave a brief overview of the attached July 2015 Financial 
Statement. 

 
Next meeting will be Monday, October 5 at 7:00 PM in the Cafe.  

 
Tim Hendricks closed the meeting in prayer. 
 
 


